KWAZULU-NATAL PROVINCE

EDUCATION
REPUBLIC OF SOUTH AFRICA

DEPARTMENTAL SCM DELEGATIONS

SUPPLY CHAIN MANAGEMENT

Private Bag X 9137, PIETERMARITZBURG, 3200 DEMAND AND ACQUISITIONS
EX NED Building, 228 Pietermaritz Street, Pietermaritzburg, 3201

Enquiries: Ms MMLS Mkhize Email: maria.mkhize@kzndoe.gov.za Tel: 033 846 5432

TO:

CHIEF FINANCIAL OFFICER
DEPUTY DIRECTORS GENERAL
CHIEF DIRECTORS

DIRECTORS

DISTRICT DIRECTORS

SCM OFFICIALS

SCM CIRCULAR NO. 02 OF 2025

SUBJECT: DEPARTMENTAL SUPPLY CHAIN MANAGEMENT POLICY AND DELEGATIONS

1.

The purpose of this circular is to outline the SCM delegations to be followed in the process or acquiring
goods/services in the department in line with section 44 (1) a. of the Public Finance Management Act 1 of 1999 —
see attached.

2. The delegation must be exercised following provisions of the Public Finance Management Act, (PFMA), Act of 1
of 1999, Treasury Regulations, Preferential Procurement Regulations 2022, Departmental Policy and any other
SCM and Finance Prescripts.

3. For all requests for procurement of goods or services, the requisition form (EF72) must be filled in and approved
by the line function management and forwarded to CFO.

4. The required goods and services must be in the current approved Procurement Plan.

5. The Requisition form (EF72)/ request for good/services must be approved as follows:

5.1 From R 1 up to R 1 000 000.00 final approval must be granted by the Chief Financial Officer.
5.2 Above R 1 000 000.00 up to unlimited Accounting Officer/ Head of Department.

6.  The requisition form must be signed off by the initiator, recommended by his/her supervisor before it is submitted
to the delegated authority forapproval.

7. Preference points are applicable for all quotations invited.

8. Authorisation of invoices will be in terms of delegation 39 of this document. Invoices above R1million must also
be signed by HOD.

9.  All requests for deviation must be sent via Head Office SCM Unit prior to submission to CFO and Accounting
Officers.

10. The SCM Policy and delegations will be effective from date of approval by HOD.
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DEFINITIONS PERTAINING TO DELEGATED OFFICIALS

No TERM DESCRIPTION ]

ACCOUNTING OFFICER As defined in $36 of the PFMA

CHIEF FINANCIAL OFFICER As defined in NTR 2

(CFO)

PROGRAMME MANAGERS An official appointed in writing by the Accounting Officer.

(excluding the CFQ)

SUB-PROGRAMME An official appointed in writing by the Accounting Officer.

MANAGERS

CONDITIONAL GRANT An official appointed in writing by the Accounting Officer.

MANAGERS

RESPONSIBILITY MANAGERS | An official appointed in writing by the Accounting Officer.

RELEVANT AUTHORITY In context of KZNDOE, Relevant Authority refers to an official/ Function/ Unit/

Committee awarded certain powers by the Accounting Officers to approve certain

L mandates, tasks or transactions in the best interest of the Department,

DEFINITIONS
No TERM DESCRIPTION
ACCOUNTABILITY Means the personal responsibility of a person to his senior or higher authority for any
act or omission in the execution of his assigned duties (Accountability cannot be
delegated).
ACCOUNTING OFFICER Authority which shall be accountable in terms of section 49 (2) Of the PFMA.
ADHOC CONTRACT A contract arranged for a once-off requirement for goods, works or services, the
hiring or letting of anything, the acquisition or granting of any right, or the disposal of
movable state property.
B AUTHORITY Means the right or power attached to a rank or appointment permitting the holder
thereof to make decisions, to take command or to demand action by others.
BID A written offer on a prescribed or stipulated form in response to an invitation by an
organ of state for the provisioning of goods, works or services.
BID COMMITTEE Refers to the provincial department's bid specification, bid evaluation and bid
adjudication committees.
3 QUOTATION COMMITTEE | Refers to the provincial department's quotation specification & Nominétion, quotation |
evaluation and quotation award committees.
BIDDER i Any natural or juristic person who makes an offer in response to a request to submit
a bid.

N



EDUCATION

REPUBLIC OF SOUTH AFRICA

DEPARTMENTAL SCM DELEGATIONS

TERM

DESCRIPTION

CHIEF FINANCIAL
OFFICER (CFO)

Means the official who occupies the post of Chief Financial Officer in terms of the
approved staff establishment of the Department of Education and has the general
responsibility to assist Page 8 of 46 the Accounting Officer in discharging the duties
prescribed in part 2 of Chapter 6 of the PFMA.

CONSULTANT/
CONSULTING

Means, among others, consulting firms, engineering firms, construction

CONTRACT

Written agreement entered between the purchaser and the supplier, as recorded in
the contract form signed by the parties, including all attachments and appendices

thereto and all documents incorporated by reference therein.

CONSOLIDATED
REQUIREMENT

The consolidated requirement_of related items known to a department at a given
moment, may not be broken down into smaller and separate parts (splitting of a
bid/quotation/order), to avoid the method of procurement that would normally apply

to the requirement.

DEMAND MANAGEMENT

Means the planning process that ensures that the resources required to support the
strategic objectives are delivered at the correct time, right price, location, quantity,

and quality that will satisfy the needs.

DEPARTMENT DISPOSAL
COMMITTEE

A committee of officials appointed by the Accounting Officer (AO) for the purpose of
presiding over all disposal matters with the Loss Control Officer being responsible

for reporting directly to the Accounting Officer

SPECIFIC PERIOD
CONTRACT

A contract for the supply, over a specified period, of the repetitive requirements for
a specific department, for immovable property, goods or services, the acquisition or

granting of any right, or the disposal of goods or immavable Provincial property.

STRATEGIC OBJECTIVES

Mean more concrete and specific than strategic goals. It should give a clear
indication of what the DOE intends doing to achieve the strategic goals it has set for
itself, as such strategic objectives would normally describe high- level outputs or

“results” of actions that the institution intend taking.

SUPPLY CHAIN
MANAGEMENT

Means it is an integral part of financial management. This function is the collaborative
strategy that integrates the planning, procurement, and provisioning processes to
eliminate non-value adding cost, infrastructure, time and activities, seeks to
introduce international best practises, whilst at the same time addressing
Government’s preferential procurement policy objectives and whilst serving the end-

users and customers efficiently.

Six phases are distinguished in the SCM processes, namely:

«  Demand Management.

o Acquisition Management.
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No TERM * DESCRIPTION
o  Logistics Management.
¢ Contract Management
«  Disposal Management,
¢ Risk Management.
¢  Performance Management.
| VALUE FOR MONEY Means best quality at a reasonable market price. o
PFMA Public Finance Management Act (Act 1 of 1999, as amended)
COMPETITIVE BID Bid in terms of a competitive bidding process
FRUITLESS AND And expenditure that was made in vain and would have been avoided had
WASTEFUL reasonable care been taken.
EXPENDITURE
IRREGULAR Expenditure other than unauthorised expenditure incurred in contravention of or that
EXPENDITURE is not in accordance with a requirement of any applicable legislation.
TERM DESCRIPTION
LONG TERM CONTRACT | A contract with a duration period exceeding one year
OTHER APPLICABLE Means any other legislation applicable to Supply Chain Management,
LEGISLATION including, but not limited to: -
a)  The Preferential Procurement Policy Framework Act, 2000 (Act no.5 of 2000)
b) The Broad- Based Black Economic Empowerment Act, 2003 (Act no. 53 of
2003); - and
¢) The Construction Industry Development Board Act, 2000 (Actno.38 of 2000)
QUOTATION A written or verbal offer which may be in a prescribed or stipulated form, in
response to an invitation by a department or Parliament for the provision of goods
or services, based on delegated limits for quotations up to R1 million.
| QuOrRUM A quorum is equal to 50+1% of the number of permanent (as opposed o co- opted)
committee members.
REGULATIONS National Treasury Regulations
SUPPLY CHAIN Means the National Treasury's Code of Conduct for supply Chain Management
MANAGEMENT CODE OF | Practitioners and other Role Players
CONDUCT
TRANSVERSAL A contract arranged National, Provincial Treasury or any Organ of State, for the
CONTRACT supply, over a specified period, of the repetitive requirements of various participating
organisations for goods, works or services, the hiring or letting of anything, the
acquisition or granting of any right, or the disposal of movable State property
TWO STAGE BIDDING Means twﬁage bidding process.

e
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NoT TERM DESCRIPTION ]
TREASURY GUIDELINES Means any guidelines on Supply Chain Management issues by the National
Treasury
URGENT AND Cases are defined as urgent or emergency cases when the following criteria have
EMERGENCY CASES been met: -
a) resulted from natural disaster i.e., beyond human control; and
b) immediate action is required to avoid a dangerous o life-threatening situation,
misery or want.
Poor planning is not a justifiable cause of an emergency or urgent situation.
BEPARTMENT The KwaZulu-Natal Department of Education
ABBREVIATIONS
[ NO. | ABBREVIATION DESCRIPTION B
AO Departmental Accounting Officer
HOD Head of Department
CFO Chief Financial Officer
AGSA Auditor General of South Africa
KZNPT KwaZulu-Natal Provincial Treasury
BAC Department Bid Adjudication Committee
BEC Departmental Bid Evaluation Committee ]
BSC Departmental Bid Specification Committee
QSNC Quotation Specifications and Nomination Committee
’» QEC Quotation Evaluation Committee
QAC Quotation Award Committee
DD Deputy Director
cD Chief Director
D Director (salary level 13 at Head Office or District)
a0 Assistant Director ]
SCM Supply Chain Management Unit
PM Programme Manager o ]
RM Responsibility Manager
B CSD o Central Supplier Database - ]
B GCC General Conditions of Contract
| cioB | Construction Industry Development Board o
PFMA Public Finance Management Act
| NTR National Treasury Regulations

o
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Preferential Procurement Policy Framewark Act 5 of 2000

Preferential Procurement Policy Framework Regulations 2022

Means Special Conditions of Contract

Standard Bidding Document

Basic Accounting Standard

State Information Technology Agency

IT Information Technology
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